
MemorandumofAgreement
BetweenUticaUniversity and AAUP-Utica

WHEREAS,UticaUniversity("Employer,""College,"or"University")andAAUP-Utica
("Union)(collectively"theParties")arepartiesto a CollectiveBargainingAgreement
(CBA")andan October6, 2023Memorandumof Agreementthatextendsthe CBA
throughMay31, 2027;

WHEREAS,theUnionfiledagrievanceonJanuary10, 2023;

WHEREAS,theUnion,inaccordancewithArticle16.1,Step4oftheCBAfiledaDemand
forArbitrationonMarch7,2023(CaseNumber01-23-0000-9549);

WHEREAS,therequestforarbitrationispendingat theAmericanArbitrationAssociation
(CaseNumber01-23-0000-9549);

WHEREAS,theUnionandtheUniversityseektosettlethegrievancefiledonJanuary
10,2023;

NOWWHEREFORE,thePartiesagreeasfollows:

Bothpartiesagreetotheunderstandingthatthefacultyhasprimaryresponsibilityforsuch
fundamentalareasas curriculum,subjectmatterandmethodsof instruction,course
content,research,andfacultystatus.Thefinalauthorityregardingwhatacademic
programs,degrees,andcredentialsareawardedbytheUniversityrestswiththeBoard
ofTrustees.

1) Curriculum Committee

ConsistentwithArticle7, Section1 of theCollectiveBargainingAgreement,the
CurriculumCommitteeshallconsider,studyandmake recommendationsregarding
mattersrelatedtothecurriculumoftheUniversity.

A) TheCurriculumCommitteeshall receive,considerand/orinitiateall requestsfor,
orstudiesofneworrevisedcurriculumchanges,includingbutnot limitedtothe
general educationprogram,majors, minors, special programs,courses,
certificates,coursecredit,descriptions,numbers,titles,methodsof instruction,
graduation requirements,prerequisites,corequisites,course cross lists,
credentials(e.g.,degrees,majors,minors,certificates),andall standardsand
policiespertainingtotheUniversity'sacademicofferings.

B) TheCurriculumCommitteeshallconsiderwhatchangesare academicallywise,
financiallypracticable,andwithinthemissionoftheUniversity.
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C)TheCurriculumCommitteeshallreportandrecommend1A)and1B)totheFaculty
Senate.

2)Faculty Senate

FacultySenateshallreceiveanyandallproposedchangesaddressedin Section1.
Faculty/ Senate shall,consistentwith its bylaws,reviewandmakethefinal
recommendationstothePresidenttoconsideronsuchproposals.

3)ProgramDeactivationand DeletionProcess

Adeactivatedprogramis putintoabeyanceandcanbereactivatedata laterdate.A
deactivatedprogramisstillpartof theUniversity'scurriculum,but it isnotcurrentlyactive.
A deactivatedprogramcanbe reactivatedas it remainsa partoftheUniversity's
curriculum.

AdeletedprogramiscompletelyremovedfromtheUniversity'scurricularofferings,isno
longerapartoftheUniversity'scurriculum,andcannotbesimplyrestored.Anentirely
newprogramapplicationmustbesubmittedthatfollowsthestandardprogramaddition
process.

Noprogrammaybedeactivatedor deleted,normayanyprogramberemovedfromthe
Universitycatalogand/orUniversitywebsite,normaytheUniversityannounceit is
deactivatingordeletingaprogram,normaytheUniversitypreventordiscouragestudents
fromregisteringinanyprogram,untiltheprocessesoutlinedinthisAgreementhavebeen
completed.

Programdeactivationsanddeletionsmayonlybeproposedbytheacademicdepartment
thathousestheprogram(oracademicdepartmentsthathousetheprogramasthecase
maybe)orAcademicAffairs.

A)ProgramDeactivationandDeletionProcessIf ProposedByAcademicAffairs

1) Ideally,beforea programdeactivationor deletionproposalis consideredby
AcademicAffairs,AcademicAffairswill haveworkedcollaborativelywiththe
relevantacademicdepartments)andAdmissionstoaddresstheissuesfacingthe
program.

2) AnyproposalfromAcademicAffairstodeleteor deactivateanacademicprogram
mustbe madeby theWednesdayof the firstweekoftraditionalground
undergraduateclassesduringtheFallSemesterfor it tobeconsideredduringthat
academicyear.

3) If AcademicAffairsis consideringdeactivatingor deletinga specificprogram,it
shallcalla meetingwiththeaffecteddepartments),includingallbargainingunit
facultymemberswhoteachintheprogram,to discusstheproposedprogram
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deactivationor deletion. The affecteddepartments)may request a Union
representativeof theirchoosingbepresentat thismeeting.AcademicAffairsshall
notifythedepartments),bargainingunit facultymembers,andtheUnionofthe
meetinganditspurposenolessthan5businessdaysinadvanceof thismeeting.
Such noticeshall be deliveredno later the Wednesdayof the firstweek of
traditionalground undergraduateclasses during the Fall Semester.The
aforementionedmeetingshall takeplacenolater thanFridayofthesecondweek
of traditionalgroundundergraduateclassesduringtheFallSemester.

4) Duringthemeeting,AcademicAffairsshallprovideanexplanationinwritingof the
reasons for the proposed deactivationor deletion,as well as all relevant
documents,to thedepartments).RegardlessofAcademicAffairs'rationaleforthe
programdeactivationor deletion,financialdocumentsregardingtheprogramshall
beprovided.TheaforementioneddocumentsshallalsobeprovidedtotheUnion,
regardlessif aUnionrepresentativeispresentduringthemeeting.

5) Afterthemeeting,theacademicdepartments)shall reviewthedeactivationor
deletionproposal,aswellasall relevantdocuments,andmakearecommendation
regardingtheprogramdeactivationor deletionin a subsequentmeetingwith
AcademicAffairscalledbythe departments)for that purpose.The affected
departments)mayrequestaUnionrepresentativeof theirchoosingbepresentat
thismeeting.Suchmeetingshall takeplaceno laterthanthe Fridayof thetenth
weekoftraditionalgroundundergraduateclassesduringtheFallSemester.

6) If, afterthemeetingin 3(A)(4),AcademicAffairsstillwishestocontinueforward
withtheproposedprogramdeactivationordeletion,a meetingshallbecalledwith
theSchool/Divisionthathousestheprogramforthepurposeof discussingthe
proposedprogramdeactivationor deletion.Therecommendationsof Academic
Affairsandthedepartments),aswellasalldocumentsproducedbyAcademic
Affairsand the departments)shall be sentto the School/Divisionno later the
Fridayofthe11thweekof traditionalgroundundergraduateclassesduringtheFall
Semester.

7) TheSchool/Divisionshallschedulethemeetingin 3(A)(5)no laterthanthe14th
weekoftraditionalgroundundergraduateclassesduringtheFall Semester.The
School/Divisionmay,at itsdiscretion,requesttheDeanattendthismeeting.The
Provost shall attendthis meetingto presentthe rationale for the program
deactivationordeletionandthenparticipatein aquestionandanswersession.The
Provostshall leave themeetingafterthe questionandanswer period.Afterthe
School/Divisionhas concludeditsdeliberations,it shall voteonwhetheror notto
recommendtheproposedprogramdeactivationor deletion.The School/Division
maycontinuethisdiscussionoverthecourseofmultipleSchool/Divisionmeetings
if it sochooses.TheSchool/Divisionrecommendation,if any,shallbemadeno
laterthantheUniversitydeadlineforsubmissionofgradesin December.
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8) If, after the School/Divisionrecommendation,AcademicAffairsstill wishesto
continueforward with the proposed program deactivationor deletion, the
AcademicAffairsproposal,therecommendationsoftheSchool/Divisionandthe
academicdepartments),as well as all of theaforementioneddocuments,shall
thenbe senttothe CurriculumCommitteefor its consideration.AcademicAffairs
shall be responsiblefor submittingall of these materialsinto the Curriculum
Committeeportalnolaterthanthreedaysbeforethestartof traditionalSpring
groundundergraduateclasses.TheSchool/DivisionandaffectedDepartments
shall be notifiedwhen this material has been submittedto the Curriculum
CommitteePortal.

9) As partof itsdeliberation,theCurriculumCommitteemayrequestameetingwith
the affectedacademic departments)and/orAcademicAffairs.The affected
departments)mayrequestaUnionrepresentativeof theirchoosingbepresentat
thismeeting.Afterit hasdeliberated,the CurriculumCommitteeshallvoteon
whetherornottorecommendtheproposedprogramdeactivationordeletion.The
Curriculum Committee recommendation shall be forwarded to Academic Affairs
andtotheFacultySenatesothattheitemcanappearas a notificationonthe
agendaoftheregularlyscheduledMarchFacultySenatemeeting.Theproposed
programdeactivationordeletionbyAcademicAffairsproposal,theSchool/Division
recommendation,the academic departments) recommendation,and the
CurriculumCommitteerecommendation,as well as all of theaforementioned
documents,shall thenbesenttotheFacultySenatefor its considerationbefore
theregularlyscheduledMarchFacultySenatemeeting.

10)Aspecialmeeting(ormeetings)of theFacultySenatefor thepurposeofdiscussing
theproposedprogramdeactivationor deletionshallbescheduledafterspring
break.

11)TheFacultySenateshall reviewthe proposedprogramdeactivationor deletion.
The proposedprogramdeactivationor deletionshallbe broughtto thefloor of
FacultySenate for discussion.After the Faculty Senate has concludedits
deliberations,it shallmakea recommendationon the proposedprogram
deactivationor deletionin a mannerconsistentwith its bylaws. Such
recommendationshallbemadenolaterthanApril30.

12)OncetheFacultySenatehasmadeits recommendationabouttheproposal,such
recommendation,alongwiththe recommendationsof theaffectedacademic
departments),theSchool/Divisionthathousestheprogram,andthe Curriculum
Committee,shallbeforwardedtotheProvost.

13) If theFacultySenatevotesagainsttherecommendationtodeactivateordeletethe
programandAcademicAffairsstillwishesto moveforwardwiththeproposed
deactivationor deletion,theProvostshallappearat thenextregularlyscheduled
FacultySenatemeeting.Duringthismeeting,theProvostshallpresentthe
reasons,bothinwritingandinperson,whyAcademicAffairshaschosentomove
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forwardwiththe proposeddeactivationor deletionin oppositionto the Faculty
Senate'srecommendation.Noactionwithregardstoprogramdeactivationor
deletionshallbeginuntilthismeetinghastakenplace.If theFacultySenatedoes
notallowtheProvosttheopportunitytopresentthereasonswhyAcademicAffairs
has chosento moveforwardwith the proposeddeactivationor deletionin
oppositionto the FacultySenate'srecommendationat a regularlyscheduled
FacultySenatemeeting,theProvost'swrittenreportwill fulfillthisobligation.

14) Ifafterthemeetingin3(A)(13)takesplace,AcademicAffairsstillwishestoproceed
withtheproposedprogramdeactivationor deletion,the Provostshallsendthe
recommendationsand votingresultsof the Department,School/Division,
CurriculumCommitteeandFacultySenateaswellasallsupportingdocumentation
createdduringthisprocess,tothePresidentandBoardofTrustees.

15)ThefinaldecisionregardingthedeactivationordeletionofaprogrambytheBoard
ofTrusteesshallbereportedtotheacademicdepartmentandfacultyinvolvedin
theprogram,theSchool/Division,theCurriculumCommitteeandtheFaculty
Senateno later than3 businessdaysafter theBoard of Trusteeshasmadeits
decision.

16)Ifanacademicdepartment,theSchool/Division,theCurriculumCommitteeand/or
theFacultySenatemakesreasonablerequestsforadditionaldocumentation,such
documentationshallbeprovidedwithina reasonabletimeperiod.

17)Throughoutthisprocess,recommendationsshallbecopiedtothe involvedparties
(e.g.,School/Divisionrecommendationsshall be copiedto the Academic
DepartmentandAcademicAffairs,etc.).

18)AcademicDepartment,School/Division,CurriculumCommitteeand Faculty
SenatemembersmustbevotingmembersofFacultySenateoreligibletobecome
votingmembersofFacultySenatetovoteonproposedprogramdeactivationsor
deletions.

19)IftheAcademicDepartment,School/Division,CurriculumCommitteeorFaculty
Senatedoesnotmeetthedeadlinefor its recommendation,theprocessshall
proceedto thenextstep.

20)Ifnodepartmenthousesaprogram,all bargainingunit facultythathavetaughtin
theprogramduringthepastthreeacademicyearsshallserveastheacademic
departmentforthepurposesof thisprocess.Insuchinstances,theSchool/Division
recommendationshallnotbenecessary,butalloftheotherproceduresin 3(A)
mustbe followed.

21)AcademicAffairsmaywithdrawitsproposalforprogramdeletionordeactivation
atanystageofthisprocess.If AcademicAffairswithdrawstheproposal,any
renewedeffortstodeleteordeactivatetheprogramshallstartat3(A)(1).

Page5 of8



22)IfAcademicAffairsseekstodeactivateordeletemultipleprograms,eachprogram
deactivationordeletionshallbeadiscreteproposal.

B)ProgramDeactivationandDeletionProcessIf ProposedBy Relevant
Department

1) If adepartmentisconsideringdeactivatingordeletingaprogramthatisunderits
control,AcademicAffairsshallprovidetheinformationthedepartmentrequests
necessarytofacilitateitsdecision.

2) If, afteritsdeliberations,thedepartmentchoosestoproposedeactivatingor
deletinga program,that proposalshall be submittedto the department's
School/Divisionwithan explanationof thereasonsfor theproposeddeactivation
ordeletion,aswellasanyandall relevantdocuments.Thisproposalshallalsobe
forwardedtotheUnion.

3) A meetingshallbeheldwiththeSchool/Divisionthathousestheprogramforthe
purposeofdiscussingtheproposedprogramdeactivationordeletion.

a) At least5 businessdays priorto the meeting,all of the aforementioned
documentsshallbeprovidedto theSchool/Division.

b) After the School/Divisionhas concludedits deliberations,it shall vote on
whetherornottorecommendtheproposedprogramdeactivationordeletion.

4) If, afterthe School/Divisionvote,the academicdepartments)still wishesto
continueforwardwiththe proposedprogramdeactivationor deletion,the
recommendationsof theSchool/Divisionandtheacademicdepartments),aswell
asallof theaforementioneddocuments,shallbesenttotheCurriculumCommittee
for consideration.

5) If theCurriculumCommitteerequestsadditionaldocuments,suchdocumentation
shallbeprovidedwithina reasonabletimeperiod.Afterit hasdeliberated,the
CurriculumCommitteeshall voteon whetheror notto recommendtheproposed
programdeactivationor deletion.

6) If, aftertheCurriculumCommitteevote,theacademicdepartments)stillwishesto
continueforward with the proposedprogram deactivationor deletion,the
Curriculum Committee recommendation,the recommendationof the
School/Division,andtherecommendationoftheacademicdepartments)shallbe
forwardedtotheFacultySenate,alongwithallof theaforementioneddocuments
thathave beenprovided.
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7) TheFacultySenateshallreviewtheproposedprogramdeactivationordeletion.
The proposed program deactivation or deletion shall be brought to the floor of
FacultySenate for discussion.After the Faculty Senate has concludedits
deliberations,it shall make a recommendationon the proposedprogram
deactivationordeletionina mannerconsistentwithitsbylaws.

8) OncetheFacultySenatehasmadeitsrecommendationabouttheproposal,such
recommendation,alongwiththerecommendationsof theaffectedacademic
departments),theSchool/Divisionthathousestheprogram,andtheCurriculum
Committee,aswelltheaforementioneddocumentationshallbeforwardedtothe
Provost.

9) If theFacultySenatevotesagainsttherecommendationtodeactivateordeletethe
programandthedepartments)andAcademicAffairswishtomoveforwardwith
theproposeddeactivationordeletion,theProvostshallappearat thenextFaculty
SenatemeetingafterAcademicAffairshasmadeits decision.Duringthismeeting,
theProvostshallpresentthereasons,bothinwritingandinperson,whyAcademic
Affairshas chosentomoveforwardwiththeproposeddeactivationor deletionin
oppositionto the FacultySenate'srecommendation.No actionwithregardsto
programdeactivationordeletionshallbeginuntilthismeetinghastakenplace.If
FacultySenatedoesnotallowtheProvosttheopportunitytopresentthereasons
whyAcademicAffairshaschosentomoveforwardwiththeproposeddeactivation
ordeletionin oppositiontotheFacultySenate'srecommendationat a regularly
scheduledFacultySenatemeeting,theProvost'swrittenreportwill fulfillthis
obligation.

10)If anacademicdepartment,theSchool/Division,theCurriculumCommitteeand/or
theFacultySenatemakesreasonablerequestsforadditionaldocumentation,such
documentationshallbeprovidedwithina reasonabletimeperiod.

11)AcademicDepartment,School/Division,CurriculumCommitteeandFaculty
SenatemembersmustbevotingmembersofFacultySenateoreligibletobecome
votingmembersofFacultySenatetovoteonproposedprogramdeactivationsor
deletions.

12)Thedepartmentmaywithdrawitsproposalforprogramdeletionor deactivationat
anystageofthisprocess.If thedepartmentwithdrawstheproposal,anyrenewed
effortstodeleteordeactivatetheprogramshallstartat3(B)(1).

4)Deactivationand DeletionProcessofOther AcademicOfferings

Thedeactivationanddeletionprocessforotheracademicofferings(e.g.,courses,etc.)
shall followthesameproceduresoutlinedin Section3of this document,exceptthat,at
the discretionof the FacultySenate, these items may be addressedat regularly
scheduledFacultySenatemeetings.
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5)Hearing Committee

TheHearingCommittee,shall,uponthewrittenrequestofanyaffectedbargainingunit
membertotheChairof theHearingCommittee,reviewanycaseinwhichit isallegedthat
theproceduresemployedforprogramdeactivationordeletionwereinconsistentwiththe
provisionsof the CollectiveBargainingAgreementand/orthis Memorandumof
Agreement.If theHearingCommitteedeterminesthatasubstantiatedanddocumented
proceduralviolationhasoccurred,itshallremandthecaseforreconsiderationina timely
manner.

6)January10,2023Grievance

TheAAUP-UticaagreestodismissitsgrievancefiledonJanuary10,2023andits
requestedarbitrationforCaseNumber01-23-0000-9549.

7)Grievanceand ArbitrationProcedure

Anydisputearisingoutof thisMemorandumofAgreementshallbesubjectto theparties'
grievanceandarbitrationprovisionsof theCollectiveBargainingAgreement.

8)Changes or Modifications

ThisMemorandumofAgreementmaybemodifiedonlybyawrittenagreementbetween
theUniversityandtheUnion.

For theUniversity: FortheAAUP-Utica:

by:ToddPfannestiel,Ph.D.
President,UticaUniversity

Date:

LeonoreFleming,Ph.D.
President.,AAUP-Utica

Date:
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5)HearingCommittee•

TheHearingCommittee,shall,uponthewrittenrequestofany affectedbargainingunit
membertotheChairof theHearingCommittee,reviewanycaseinwhichit isallegedthat
theproceduresemployedforprogramdeactivationordeletionwereinconsistentwiththe
provisionsof the CollectiveBargainingAgreementand/orthis Memorandumof
Agreement.If the HearingCommitteedeterminesthata substantiatedanddocumented
proceduralviolationhasoccurred,itshallremandthecaseforreconsiderationinatimely
manner.

6)January10, 2023Grievance

TheAAUP-Uticaagreesto dismissits grievancefiledon January10, 2023andits
requestedarbitrationforCaseNumber01-23-0000-9549.

7)Grievance and Arbitration Procedure

AnydisputearisingoutofthisMemorandumofAgreementshallbesubjecttotheparties'
grievanceandarbitrationprovisionsoftheCollectiveBargainingAgreement.

8)ChangesorModifications

ThisMemorandumofAgreementmaybemodifiedonlybya writtenagreementbetween
the Universityandthe Union.

For the University: For the AAUP-Utica:

by:ToddPfannestiel,Ph.D
President, Utica University

Date: 2/24/2025

LeonoreFleming,Ph
President.,AAUP-Utica

Date: 2-26-25
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